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What's Stopping IT From

Revolutionizing Your Business?

The role of the IT arganization has changed in the
e-business economy. 50 have the challenges. As the new
source of sustainakle competitive advantage, [T must
now help drive business strategy, not just fallow it

That means shifting focus from maintenance and
ad-hoc systems delivery.. to delivering innovative
salutions reliably and repeatedly that impact profitability
and competitivenass,

The IT Management Challenge

Successfully planning and implementing this trans-
formation can be a daunting task. First you must commu-
nicate a vision and build "buy-in" far change. Then over
haul your culture, processes and management taels o
realize... and sustain that vision. Quile possibly the
biggest management challenge you've ever faced.

Ventureprise Can Help

We've dewveloped a set of modular management
conzulting services to support every phase of your trans-
formation. Helping you define your vision and design a
change program 1o gel you there. Systematically identifying
and strengthening the weak links across your 1T value
chain, And giving you the tools to maintain and strengthen
that chain into the future,

Knowledge Transfer For Sustainable Change

Consultants should deliver more than just a salution
to your immediate problem. We give you the knowledge
you need... and the tools ta turn that knowledge into
action. 5o your organization and pecple are capable of
maintaining and improving the new capabhilities we've
helped you build. Reducing owver-reliance on external
service providers... and making you better equipped to
use IT to compete effectively.

Singular focus: management solutions
for business-critical IT organizations.

Weve developed an indepth understanding of the
business demands you face and the warkings of your
IT arganization. And through repeated engagements,
we've learned how to best deliver sustainable change
in your envirenmeant.

Modular services to address
problems throughout your IT value chain.

We're not limited to offering only one type of
solution, such as project management. 5o we can help
you improve the weak links amywhere in your value
chain ... and make sure you focus on the weakest link

The Ventureprise Advantage:
Client Focus, Breadth of Vision and Pre-Built Solutions

first. Our solutions are madular, making it sasy to use
thern to create a tailored change program, integrate
thermn into your existing improverneant initiatives or to
complemeaent services provided by others.

Pre-built, customizable solutions
mean fixed prices and reliable outcomes,

We've packaged best-practice experience and
research into standard modules that solve specific IT
management problems. That means rapid, customizable
and cost-effective implementation for you.

We offer these modules at fixed prices, with deliv-
erables-based billing. So we've builtin our incentive to
deliver to your satisfaction. And we've reduced vour
financial risk of “consultant scope creep” and time and
materials contracts.







